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1. Purpose of Report
1.1 To consider amendments to the Councils Scheme of Delegation as it relates to 

arrangements for Disciplinary and Grievance Appeals.

2. Recommendation

2.1 That the delegation to the Appeals Committee in respect of the hearing of personnel 
disciplinary and grievance appeals below the level of Assistant Director be rescinded;

2.2 That delegated authority be given to Directors or their nominated officer, in consultation 
with the Head of Workforce & Organisational Development, to hear and determine 
disciplinary and grievance appeals for staff employed below Assistant Director level. 

3. Reason for recommendation

3.1 Council is required to approve changes to its Constitution.

4. Background

4.1  Responsibility for all personnel related appeals is currently delegated to the Appeals 
Committee.  

The Employment and Equalities Committee, at their meeting on 22nd November 2016, 
considered and approved a series of proposals to streamline processes for staff 
disciplinary and grievance appeals.  They concluded that existing arrangements 
routinely resulted in lengthy and protracted processes which could be made more 
efficient if some aspects of the appeals process were delegated to officer level.  In their 
consideration of this matter, the Committee recommended Council to approve that, in 
respect of officers employed at below Assistant Director level, disciplinary and grievance 
appeals should be heard and determined by Directors or their nominated officer.  In 
support of this process, training and guidance would be provided to all officers involved 
in disciplinary and grievance appeals.  The relevant minute is attached at appendix 1.

The existing arrangements for appeals for staff at Assistant Director level and above will 
be retained.



4.2  Alternatives Considered

Council could resolve to retain existing arrangements. These are not considered to be fit 
for purpose. 

5. Financial Implications
5.1  None directly associated with this report.  There are resource implications for appeal 

hearings, however these will be significantly reduced under the proposed arrangements.   

6. Legal Implications
6.1 The Council is required to make arrangements in respect of disciplinary and grievance 

matters.  Constitutional provisions as proposed are in accordance with associated 
legislative parameters.

7. Personnel Implications
7.1 The proposal will ensure that the way in which employment matters are dealt with is in 

line with the ACAS Code of Practice and that Council’s HR policies and decision making 
is independent and impartial. 

8. Corporate Priorities
8.1 Streamlining of processes will contribute toward efficient and effective use of corporate 

resources and associated financial performance. 

9.  Risk Assessment Implications 
9.1 Current arrangements, upon review were found to be inefficient.  Protracted appeals 

processes can have a detrimental impact on staff wellbeing and morale.  

10. Equalities Impacts

10.1 Workforce Equality Impacts Assessment

Employment procedures are consistently applied across all sections of the Council and 
are evaluated to ensure they are compliant with equality legislation. 

10.2 Equality/Community Impact Assessments

There are no equality/community issues arising from this report.

Background Papers
Document Place of Inspection

None



Appendix 1

Minute Extract Employment and Equalities Committee 22nd November 2016

The Committee considered a report of the Director of Resources which detailed the 
outcome of consultation with Trade Unions regarding changes to the Council’s 
Disciplinary and Grievance Policy and Procedures and requesting approval of the 
submitted Disciplinary Conduct and Capability Policy, and proposed procedures.  
The Employment and Equalities Committee at the meeting held on 13th September 
2016 approved proposed changes to the Council`s Disciplinary and Grievance Policy 
and Procedures for the purposes of formal consultation with Trade Unions.

Alternatives considered: 
The results of the consultation were reported to the Committee who were requested 
to approve the revised proposals, retain the existing arrangements or propose 
alternative arrangements.

Decision:
1. The responses to the Council`s Disciplinary and Grievance Policy and 

Procedures, following the outcome of consultations with Trade Unions, be noted;
2. The Disciplinary Conduct and Capability Policy, as detailed at Appendix 1 of the 

submitted report, be approved; 
3. The Head of Workforce & OD proceed to implement changes to staff conditions of 

service to take effect no later than 1st April 2017; 
4. The Head of Workforce & OD be delegated authority, in consultation with the 

Chair of the Employment and Equalities Committee, to make any necessary 
minor modifications to scheme documentation in the light of operational issues 
arising;

5. This Committee recommends that Council amend the Council`s Constitution to 
delegate authority to officers to hear and determine disciplinary and grievance 
appeals.

Reasons for decision:
To streamline the disciplinary process to ensure that the Council is able to manage 
appeals in an efficient and effective way. 

Note:
In accordance with Council procedure rules Councillor O’Neill requested his vote 
against the decision be recorded.


